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Transforming complex data into actionable executive 
influence through high-fidelity visual reasoning. 

Designed by Morrison Washington I Moor Graphix 



EXECUTIVE SUMMARY 

The Moor Graphix system bridges the gap between raw data and 
executive decision-making, driving measurable business outcomes. 

Priority 1 : Accelerate 
Strategic Alignment 

40% reduction in 
executive review 
cycles 
Al-assisted structural outlining combined 
with strict visual hierarchies eliminates 
cognitive friction, allowing leadership to 
focus on decisions, not deciphering data. 

Priority 2: Maximize 
Information Retention 

3x increase in 
stakeholder 
comprehension 
Utilizing data-ink ratio optimization and 
visual reasoning models to distill 
complex market dynamics into intuitive, 
scannable frameworks. 

Priority 3: Standardize 
Brand Authority 

100% compliance 
across global 
communications 
An unyielding, modular asset library 
ensures every client touchpoint reflects 
tier-one consulting rigor and brand 
consistency. 



MARKET CONTEXT & CHALLENGES 

The proliferation of raw generative Al output has created a 
crisis of clarity in executive communications . 
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PERFORMANCE METRICS & KPls 

Implementing a systematic, Al-assisted design architecture mitigates 
risk while accelerating revenue velocity 

Risk Mitigation 

Brand Deviations per Quarter 

~45% 

Drops from 45% to <2% 

Systematized templates eliminate rogue 
formatting, protecting institutional credibility 

Growth Indicators 

Stakeholder Engagement Score 

+68% YOY

High-fidelity visual storytelling directly correlates 
with higher investor and client retention 

Revenue Velocity 

Pitch-to-Close 

1 1 1 1 1 1 1 1 1 1 1

2.5x faster cycle time 

Clearer strategic alignment accelerates client 
consensus and contract finalization 



THE CUSTOMER JOURNEY 

The system orchestrates diverse stakeholder inputs through 
critical decision gates, resulting in a unified strategic narrative. 

Gate 1: Gate 2: Gate 3: 
Strategy Line Narrative Synthesis Information Brand Application 

Executive priorities, market (Aligning Al drafts Architecture (Enforcing the 

positioning, target audience with human (Converting text to Moor Graphix 

profile. strategic intent.) visual frameworks.) visual standard.) 
Final Executive 

Data Line 
Deliverable: 
A seamless, high-impact 

Financial metrics, operational presentation deck ready 
KPls, market research. 

Gate 1: Gate 2: Gate 3: for board-level review. 

Narrative Information Brand Application 

Al Line Synthesis Architecture (Enforcing the 
(Aligning Al drafts (Converting text to Moor Graphix 

LLM-generated summaries, with human strategic visual frameworks.) visual standard.) 
competitor scraping, initial intent.) 
content drafts. 



THE Al WORKFLOW METHODOLOGY 

Action Title: Human-in-the-loop architecture ensures Al accelerates production 
without compromising analytical rigor or strategic nuance. 

Research 
(Al Heavy) 

Automated data 
scraping, pattern 

recognition, and initial 
trend synthesis via 

custom LLM prompts. 

An 

(Hum 

Al structures raw data; 
Human Strategist applies 

MECE frameworks 
and challenges 
assumptions. 

Recommendation 
(Human Quality Gate) 

Human designer acts as 
the absolute filter. 

Translating raw 
analytical findings into 

actionable, visually 
encoded insights. 

Implementation 
(Al Accelerated) 

Al assists with 
macro-layout 

adaptation, color palette 
application, and 

typography scaling 
based on the established 

brand system. 

Measurement 
(Automated) 

Tracking slide 
engagement, 

read-times, and 
stakeholder interaction 

post-delivery. 



BRAND SYSTEM ARCHITECTURE 

A rigid, uncompromising brand system ensures absolute consistency 
and signals institutional authority to tier-one audiences. 

Typography 

' 
Primary: Inter (Geometric, Objective, Scannable). 
Secondary: Lora (Authoritative, Editorial). 

Iconography 

• 

Strictly functional, devoid of decorative illustration. 
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Color Palette 

Base: Deep Navy & Slate Gray. 
Insight Accents: Moor Crimson & Neon Green. 
Reserve insight colors exclusively for critical data highlights and 
strategic shifts. 

Visual Tone 

Absolute white space. Rigid alignment. 
The aesthetic of analytical certainty. 



KICKER: PRESENTATION TEMPLATE LIBRARY 

Action Title: The modular component library translates the brand system into 
highly functional, scenario-specific slide architectures. 

Executive Tit le 
(High contrast, minimalist text) 

Process Timeline 
(Chevron flow) 

Strategic Agenda 
(Progressive disclosure tracker) 

Comparison Matrix 
(Side-by-side diagnostic table) 

Section Divider 
(Deep Navy flood, stark white text) 

Synthesis/Framework 
(3-box layout) 

Quantitative Data 
(Bar chart utilizing the Crimson/Green

insight colors) 

Executive Closing 
(Call to action, next steps) 

All components are strictly governed by the master slide grid, ensuring zero-deviation formatting across thousands of iterations.



SYSTEM SYNTHESIS: BEFORE & AFTER 

The application of the Moor Graphix system transforms dense, raw 
information into an optimized tool for visual reasoning. 

The Standard The Moor Graphix Standard 

0 03 Revenue Shortfall of $1.2M Due to Delayed Q3 Update 
Product Launch; 04 Forecast is Positive 

- Revenue down 5% from last Low data-ink 
quarter ratio obscures 

• Expenses up by 2% due to key metrics. +$0.SM
unforeseen costs +$0.SM -

- Market share slightly 0f'ler: 45,1' $20M - $18.SM Regi(ltl&15 

0
decreased -$0.1M 

- Customer satisfaction survey
results are mixed 

- Product launch delayed to Q4
- Team headcount increased Passive title 

by3 requires audience 
- Looking forward to Q4 for to deduce the 

recovery meaning. 
Start03 Oc9cmic RegiOnA Delayed Market

Forecast: G<ow1h, Expansion, launch fmpact: Adjustments:

0 
S20M •$0.SM •SO.SM •St.2M -$0.IM 

© � © aOo□
Lack of visual Product Launch Cost Mitigation Market Share 
hierarchy causes Rescheduled to Mid- Strategy Recovery Plan 
cognitive overload. 04 for Maximum Implemented for Activated. 

Impact. 04. 

• 
Action title 
delivers immediate 
synthesis. 

• 
Data structured 
to guide the eye 
sequentially. 

• 
Insight colors 
isolate the critical 
revenue gap. 



CORE DESIGN PRINCIPLES 

True executive presence requires mastering a foundational hierarchy 
of visual communication principles. 

Visual Hierarchy: Scale and weight direct the 
eye. Controlling the exact sequence in which the 

audience absorbs information. 

Grid Consistency: Unyielding alignment. 
Spatial predictability builds subconscious 

trust in the data's accuracy. 

Accessibility & Contrast: If they cannot 
read it, the strategy does not exist. Strict 

adherence to WCAG contrast ratios. 

Visual Reasoning: Transforming text into conceptual 
frameworks. Allowing executives to see the logic of the strategy. 

Intentional White Space: Silence on the 
canvas. White space is not empty; it is the 
structural support that gives data room to breathe. 

Grid Consistency: Unyielding alignment. 
Spatial predictability builds subconscious 
trust in the data's accuracy. 



DIAGNOSTIC TEARDOWN: Al VS. HUMAN NUANCE 

Action Title: Raw Al generation lacks the contextual awareness 
and strategic subtlety required for C-level deliverables. 

Raw Gen-Al Output 
Hallucinated data point: Al 
misaligned the quarterly axis. 
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Hallucinated data point: Al 
misaligned the quarterly axis. 
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CONlM QOnllfflllS. 

Density failure: Al summarized text but 
failed to restructure the architecture. 

Human-Refined Strategic Output 
Information architecture 
shifted to or MECE 

Strategic Q3 Review & Q4 Roadmap (Ve ified Data) 

... 

201, 

.. 
Quarters Q3 2021 

Souree: Institutional Data Reposito,y, 2024

Core Drivers

eor. 6rlver.: \tl't'.l'W5&e$ the re&u(U of 
COMrnum:al car�edin'ldnts and 
bn-41$ 
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Data anchored to verified 
institutional source. 

Market Share Growth Trajectory 

Mmv'2 Q3 202• 
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Strategic Shifts 
Str.lteglc Slvfts lo CleM l\enotr(I 
giiowth in nlenpt)o� anci oompell'lg 
ta(l}OOl rwolts. 

Oo$c'lwShs sk:i:I OUI' CO!\QIISX.llc1M:) 
tefg81S to COtlltel'OOU eocl 8nd 
con•� •rotod insights.. 

I Information architecture 
shifted to a MECE 
framework. 

()3 2023 0 4  2024 

!l4 Priorities 
� � O¥identln"'1$ to 
�Sntpa1'11 y in US p,ovkf«. 

COn'l'latvMI OISCMSI� rnslght&

()4 Prioritin,: SMIQl"Mll'I nut �rd pn"lnls 

Visual hierarchy explicitly 
prioritizes the board's 
primary KPI. 



KICKER: THE ARCHITECT 

Action Title: Morrison Washington merges consulting rigor with elite brand system 
design to redefine executive communications. 

Founder & Lead Designer, Moor Graphix 

Brand Systems Architecture: Developing uncompromising 
visual identities for enterprise scale. 

Executive Communication Strategy: Translating complex data 
sets into high-fidelity board-level narratives. 

Al Workflow Integration: Pioneering human-in-the-loop design 
systems that accelerate output without sacrificing nuance. 

The architecture of your presentation 
dictates the velocity of your business. 




